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22 Hovembor 1960

ATTACK AGAINST VC LHNFRASTRUCTURE

1. When we spenk of tihe VO Lnfrastructure, wo ar
apzaking of the ¥VC or ganizationnl hierarc hy, the mnn.
apement structure, ns opposod to fuerrillas, for CRarnlo,
Vi troopa, and even, in mpnv cases, VO terrorintr, Finny
13 not moay of these 1lat!ay categorices, guerrlils« traopn
Bl e tﬂrrﬂrlﬂtﬂ, are yoimg veoplo who bhrve [0 elihor
inpreassd or seduced inte tho Ve, and ecaanoi in -uy way
be censldersd "hard core™ Communists.

2. Wo do inelude in "infrostructure” all PP nom-
berse, and all fropt organi=ation officera (nq epposod
to the rank and £1) of Vhovens Fpang orpanizations).,
Thus al)! mombere of a vililnge ehapter, all Dlstriet
Committeo and all Troviuce Committes cadre rre included,
ns o7 eourse the birher echelons, Repion (or Tono} and
COSVIi, Ve would also include menmbers of the so-called
Hropor unlte-~these people are harderned Compuand ¢ LrIopE,
arranlzed dn militorey ‘fm'nn-.-'.'ﬁtm' to carry out mals tap o
nnd forroriam of the lorger and more deamatic Nature =
hotel bombinga in Saigon, Long Dinh aeewnition dunp,
General Walt's residence, These lntter are not cnsgal
acts of torrorism, but carefully planned pug fully or-
ganized military operationz-—Conmando typo eperations,

3. LEffective attac': -u YO Infraastructe e pends
on precige identifizaticn, Location, and patin o oo BT o
nenta aend activities of ‘heese Viet Cong codio 07 “heir

organizational =nits,

4, To tho ond of developing intellirenco infor-
mation on the infrastructure, we have throo nporational
collection programs: 4intormant eparations; interroppstions
of ecaptured {or arraated) and defectad YCr and hment
ponetrations of VYO organizmations,

5, Informant operations, ma they affact {lo infra-
structure per se, produce information mninly an hLanlet
and willagd €adre and Fuerrillas, nnd to § much lossor
axtent on District level cadre, Those latter, the Dism-~
triet ondre, will be mainly tax-colloctors, propafandists,
and seo on, those VC eloments expoaed to tho “poneral
public”. Informants can quite often pgive information
regarding lecntions of District and hiphor headquerters,
bases, meaTINfs and ao on, without however, providing
uaeful identifieation aof the persons,
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8. The interrogation of prisoncrs nnd deicetors
ie by fnr the mesat important sourco of inframtruzture
information, in torms of identifications, job deserip-
tion, phiysical descriptien, activities, bmse aross, hid-
ing places, and so on. Yery rarely, however, can pri-
Boners or deofectors give advance information on locatlions
Aht movements, meetinge, colulorencoes, et cotorn,

7. Thw third program, agent penetvations, -
produce subytinntinl hodics of infragtructures 40 ~_
aption-~identificotinng of cadre, movements mnd sot-—
ivities and at times advance information of noetings
BLYG cinlerencos, Our handicap here 1m that aront com-
munications are characteristiczlly nlow, s0 that fre-
quently, even tlinug! an roont haz loarned in advance of
& cadre conference, we o militnry element oblo to
react, recelve the information too late,

8. We have, no of last complete reporting dnte,
30 Geptember, 137 penetrntions of District comnittces
throvncheut tho country, of which 93 are Polieo Ap=cinl
Bronch penetrations, and 44 rre CIO, e had undor
development as of that date 153 additionzl Dietrict
level peretration cases, 52 PS8 and 61 Ci0, ¥e had,
2 ol 30 JSeptember, 15 Provinece Committee penetrations,
%ith an ndditional 20 undar devolopment,

8. An ndditionnl source of iInfurmation o o
B3 a soparate operp!ions’ nrogram, 1s the exe}: 1+
of captured doecurenty,

10, It ig importanlt to realizo that, dGue to VC
use of nIinEﬂE, VC mocurity compartment ntien, ond poo-
graphical dispersnl of the various pections, of . for
@xample a VC Province Comaittee the full and conplote
true name identificsticn of these cacdre is very dif-
ficult. Many VC nre known only aliass,

11, Information from the nbove four sourcen is
pesembled and collated in Province Police Spoeinl Branches,
Once a year, each Provioce PSD will publish n VO Pol-
itieal Order of Battle, whieh will contain gll that
the police know of the VC organization, and a f1ll-in,
to the extent poseible, of the true nemos of idontified
YC cndre. Vietnsmese reporting chnnnols aro not vory
officient howover. It turns out that n proant deaal of
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information on VC identificantions will exist in Polico
files at Distriet lovel, nnd also ip Sub-Scctor {ilos,
In order to prepare complete peliticnl of's, for mili-
Lary cperations, for oxample, not only will Provinee
‘Tiles be exploited, but alseo, information from District
and Sub-Sector will be gollected nnd added, This ia n
fuow laborious process, \

12. Attack against the infraetructure invelyes a
variety of action "tools", MArresmt of terrorisgts ond
snboteurs often lead immediately to tho nrrest of
underground cells in GVN cities. VO cadre mny bo
arrested in GVN controlloed aresn, basod on Luformant
tips or on reports of penetration apeonte, It 1o quite
rare, however, to catch high-level cadre in this fochion--
whnt we got will be clty cadre and oceasioanlly n Dis—
Lrict Committee officer. Uamang, Qui Khon, Phan Thiog
Tuy Her, H-n ¥e Thuot, Spigon, Can Tho, are all citics
whars {2xtensive) vnderpround networks have Leon roundod
Up on ¢a2 or more ococnsions in 1860,

13. 1In the country eide saveral different nction
"proecesses" are smployed, First will be tho precisoly
targetted rald of ambush, bassd upon intellipgonce 4n-
formation regrrding the residence or future movenents
of one or more eandre, Wo try, by thene and other monns,
to eateh meatings or confercnces of VO Villape chaptors
aud Metrict Comcittees, Those rnids or ambuslies may he
caryied out by the Polin~, by PRU'as by IF, or in somc
areas Ly Special Forces clicioonta, Such raids hrve boeen
quite goccessful, or partially successful - whon they
repult in one or rore V(O Yillage or District Cadre boing
kKilleg. Uofortunately, they are more ofton killed than
crptur:s d,

1 A socoud acticn mothod im the rilitary seareh
and de ' -ay, bemlet saprch or "County Fair" tyuvn op-
eratic Por those oporstions, tho Pelize pronasp
agarck ln Irom thelr filea: to an ineroaning cxtent

nE A result i encouragement and pressure, they nlse
calieet VC defectors and other sourecos to use as

"ideptifierz” of VC ecaught in these cordsn and nTeep
operationas. A wedest nownbor of Viet Cong v1llare and
dimtrict cadre =111 bo caught and identificd in those
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operntions, and at times one or more Province level or
Lighor cadre nny bhe eausht nod ideptified. Thus in Phooe
Tuy Proviace, a recent pyecp operation esupht a Provinose
Conmitico gocurity cadre, In operntion Irving, z Zopa 5

{VC Region level) econoumiec codre was captured, Those gre
Just the most recent guch catcheos,

15. A f'nal aid not insignificant anpoet of the
altsck o Infrestructure are the direet militnry op-
eration targetted on the VC District, Province, or
Itegion bhase areas, Whereas it is possible to r=-ch
D gtriei Committee bases, meetings, and conferences with
grall ground unita, and it is possible to capture the
Eiatrict Cndre, catching Provinee and hipgher cadre has
oc far, largely been a matter of luek, Provinge snd hipher
level cedre very rarely are exposed to capture, However,
flmost nll reas0nsbhIy reliable information eom Distriet
Committee meetings, Province Committee and highor base
preas, mocting, and conferences arc increaningly result-
ing in nir or artillery mtrikes, Somstimos nlllitory
oporations are direccted agsinst o VO gathorinp rathor
than a instnllation, For exsmple, a Marino Hnttnlicn
attacked & Quang Ham Province Comnmittee conforencs last
apring, and more recently, 1750 artillery fire wao
directod on the reporied site of a combined conforonce of
-4, MRt-1 and COSVA ropresontativos. ¥e hove on ocension
oon fortunnto enought to receive nfter-netion informntion
en such strikes, and we are confident that the domsca to
the iofrastructure, infterms of key porsoonel killed, 1w
gignificant.

16. The overrunning by Auntralinn troons in Jaounry
1966 of the Balpon/Cholon/Gin Dlnh Spoelal Tone Cemmittieo
(now VC Reglion 4) headquorters in tho Hle Bo vooda io0a
exzmple of military oporational saetivity., While not oCop-
tuering "iofrastructure", the eporation dostroved nmod dige
rupted *ta hepdaneriorsz, and the decuments lozo suffered
by the o« viquesilicnobly =eriously depraded the Sreoilal
Zone Comitice capanbdlity, nt least temporarily.

17. A apecinl Task force has boon organizeod to
launch 8 conbined intelligenco/police/militnry sesanlt
- #gringt the MN-4 (Sailgon/Cholon/Gia Dinoh Spocial Tooe
Committee) headquarters nnd base aroa,



