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From Means to Ends and
Back Again

Brian Martin

“There is no road to peace. Peace is the road.” — M.K. Gandhi

HIS OLD SAYING is occasionally recited by peace activists. It is

a commentary on means and ends — in other words, methods

and goals - essentially claiming that they shouldn’t be separated.
Rather than seeing peace as a goal, down the track, to be achieved by
whatever methods possible, the saying suggests that people should be
trying to live their ideals today.

Debates about means and ends have a long tradition (Huxley [1937]
1965). One classic view is that the ends justify the means, commonly
adopted by supporters of armed struggle: killing — sometimes massive
death — is seen as necessary to ackieve liberation from oppression. Gan-
dhians, on the other hand, believe the means should reflect or incorporate
the ends: if the goal is a society without violence, then use nonviolent
methods.

Those who want to make their methods reflect their goals commonly
argue that methods influence the goals. For example, critics of armed
struggle argue that it runs a greater risk that the revolutionary movement
will be militarised and that success in the struggle will lead to a repressive
state. In response, supporters of armed struggle say these problems aren’t
inevitable. The critics then reiterate that violence makes these outcomes
more likely, not that violence leads inexorably to post-revolutionary re-
pression.

Rather than enter these long-standing debates, here I want to address
a somewhat different facet of the means-ends connection, namely possi-
bilities for developing better means by reflecting on ends, and vice versa.



Ends into means

Turning ends into means is a well-established practice in social move-
ments. Feminists seek a world of gender equality. “Living the revolution”
means practising gender equality right now, as much as possible. Animal
liberationists seek a world in which humans live in harmony with other
species, rather than killing and exploiting them, and that means becom-
ing a vegetarian or vegan. Environmentalists, following the same logic,
try to reduce their personal impact on the natural world, for example by
cycling and recycling.

One advantage of seeking to live now according to your visions is
helping create the desired world. But, critics allege, this often has a mini-
mal impact. What is the use of an individual recycling their bottles when
it would be far more effective to introduce a bottle deposit, which would
greatly increase recycling rates? Even a bottle deposit would not address
deeper driving forces including consumerism and the search for profits: a
few individuals cutting back on their consumption are not going to make
much difference.

Another advantage of taking personal steps now is heightening one’s
awareness of the issues. By doing things a different way, one may be regu-
larly reminded of the need for change, and consequently be better moti-
vated to join campaigns for change. In short, personal behaviour can be
a trigger for collective behaviour. Furthermore, taking personal steps can
give insight into what is involved in bringing about change.

Finally, personal action adds to the credibility of those taking action.
A person who preaches equality but behaves like a bully is not an effective
advocate. Living according to one’s goals is good politics.

At the collective level, adopting ends as means also can be valuable.
If a group’s vision of an ideal world includes operating in a harmonious
manner — perhaps dealing with conflict in a systematic, respectful manner
— then it makes sense to try to do this now. It’s possible to explain away
today’s problems as being due to the fact that we grow up and live in an
imperfect society, but it is far more convincing to do a fairly good job of
living harmoniously. Nothing is less edifying than bitter feuds and nasty
dealings in groups seeking to lead the way towards a better society.

Means into ends

In discussions of means and ends, the main focus has always been on
whether means should reflect ends. What about the opposite direction:
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should ends reflect means? That’s the angle I want to pursue here. A bit
of background is needed.

In the study of nonviolent aczion, an unexpected phenomenon can
be observed: violent attacks on peaceful protesters sometimes lead to an
increase in support for the protestzrs. Richard Gregg ([1934] 1966), ob-
serving Gandhi’s campaigns, called this “moral jiu-jitsu”, using an anal-
ogy with the sport of jiu~jitsu in which the force of the attacker can be
turned against him or her. The attacker uses violence, which is widely
assumed to guarantee victory except in the face of greater violence, but
people are so upset by violence against peaceful protesters that the attack-
ers lose support. Gene Sharp (1973) broadened the conception of this
process, called it “political jiu-jitsu”, and cited several historical examples
such as the 1960 Sharpeville massacre in South Africa.

Violent attacks on nonviolent protesters are sometimes counterpro-
ductive for the attacker —but in mzny cases they are not: the attackers get
away with it. What is going on in these cases where there is no jiu-jitsu
effect? T found that perpetrators commonly use five methods to inhibit
outrage at their actions (Martin 2007):

*  cover up the action

* devalue the target

*  reinterpret the events, including through lying, minimising,
blaming and framing

*  use official channels to give an appearance of justice

* intimidate or bribe people involved.

I found that these same five methods are used by perpetrators in all sorts
of injustices, from sexual harassment to genocide — as well as in cases
involving violence against peaceful protesters.

If these are standard, indeed predictable, methods used by perpetra-
tors, then it makes sense for opponents to counter each one of them, in
other words to seek to increase oatrage about what they believe is an
injustice. This leads to five counter-methods:

*  expose the action

*  validate the target

*  interpret the events as an injustice

*  mobilise support; avoid or discredit official channels
*  resist and expose intimidat:on and bribery.



These tactics are found in many successful campaigns built around chal-
lenging an unfair action, for example the so-called McLibel campaign
against the McDonald’s legal action against two activists, Helen Steel
and Dave Morris, over the leaflet “What’s wrong with McDonald’s?”
Rather than restrict their resistance to the legal system (which would
mean sticking with official channels), Steel, Morris and their support-
ers publicised McDonald’s legal action, behaved honourably themselves,
framed the action as censorship, built an international support operation
and continued in the face of legal risks and settlement offers (Jansen and
Martin, 2003).

That is all at the tactical level, the level of means. But consider each of
these five counter-methods as ends.

Counter-method

Goal, alternative

Relevant movements

Expose the action

Openness, access to
information

Anti-censorship

Validate the target

Respect for all

Labour movement,
feminist movement,
anti-racist movement

Interpret the events as
an injustice

Understanding of
justice, responsibility,
honesty, etc.

Liberation pedagogy

Mobilise support; avoid
or discredit official
channels

Self-management; par-
ticipatory democracy

Grassroots action

Resist and expose
intimidation and bribery

Nonviolent world; hon-
est world

Nonviolence movement

As the table suggests, each of the five counter-tactics can be turned
into an all-encompassing goal or vision. Furthermore, for each counter-
tactic, there are one or more campaigns or social movements pursuing
goals in that general direction. This small exercise illustrates the potential
of turning methods into goals.
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Complications

It is worth looking more closely at a few of these. For many people, the
most counter-intuitive tactic in this list concerns official channels. Most
people think that official channels — like grievance procedures, ombuds-
men, experts, tribunals or courts — are designed to dispense justice. How-
ever, when powerful individuals or groups do something outrageous, then
such channels frequently serve to give only an appearance of justice with
little or no substance. The counter-tactic is to avoid or discredit official
channels when used this way and to mobilise support, in other words to
seek justice through harnessing the force of public opinion.

So if the counter-method is popular mobilisation, what is the asso-
ciated long-term vision? Surely it doesnt make sense to get rid of all
grievance procedures, arbitration systems and courts. The problem arises
from inequality, namely the existence of perpetrators, like governments,
militaries and large corporations, which are so powerful that the usual
agencies are unable or unwilling to bring them to account. One solution
is popular justice, which has its cwn risks. Another is equalising power
— for example, promoting participatory democracy and workers’ control
- so that perpetrators cannot easily minimise accountability. Yet another
is to maintain the capacity to mobilise popular support about perceived
injustices.

The point here is that turning means into ends isn't always an easy or
obvious process: there can be legitimate differences concerning what is a
suitable goal. This mirrors debates about turning ends into means.

Starting with good tbings

What other means might be turned into goals? It’s useful to think broad-
ly about anything that people think of positively, for example politeness,
assertiveness, compassion, gratitude, insightfulness, generosity, friend-
ship, commitment and altruism. IMost of these are usually thought of as
individual attributes, but they can also be characteristics of groups.

I may have jumped a step. Behaviours such as politeness and gratitude
are not necessarily thought of as either means or ends — just as worth-
while. As well as goals to be pursued, they can be treated as methods
or tactics. Politeness can be a means to obtain a favour but more com-
monly is a way to maintain relationships, part of a collective reciprocity or
good will. To take another example: gratitude, expressed to others, shows



appreciation and can contribute to a willingness to continue behaviours.
Expressing gratitude can also encourage others to think about what they
are thankful for, thereby encouraging positive emotion.

Conclusion

“Ihe ends justify the means”is the implicit assumption underlying much
ruthless behaviour. Many activists turn this around and argue that “the
means should reflect the ends”, in a tradition that has been called prefigu-
ration, or living the revolution.

'The interplay between ends and means can be developed further. One
possibility is to examine current methods being used, decide which ones
are worthwhile, and propose these as long-term goals. This can help de-
velop new visions and forge a different connection between means and
ends.

The next step is to think of things that are widely valued as worth-
while, such as compassion and gratitude, and to think of what it would
mean to turn these into both means and ends.

Going between means and ends is not an easy or automatic process:
creative thinking is needed, individually and collectively. Nor is thinking
enough: the test of methods is in practice. That is another set of chal-
lenges.

References
Gregg, Richard, [1934] 1966, The Power of Nonviolence, New York: Schocken.

Huxdey, Aldous, [1937] 1965, Ends and Means: An Enquiry into the Nature of Ideals and into
the Methods Employed for their Realization, London: Chatto & Windus.

Jansen, Sue Curry and Brian Martin, 2003, “Making censorship backfire”, Counterpoise, Vol.
7, July, pp. 5-15.

Martin, Brian, 2007, Justice Ignited: The Dynamics of Backfire, Lanham, MD: Rowman &
Littlefield.

Sharp, Gene, 1973, Tke Politics of Nonviolent Action, Boston: Porter Sargent.

219



Experiments with Peace

A Book Celebrating Peace on Johan
Galtung’s 80th Birthday

Edited by Jergen Johansen and John Y. Jones

Pambazuka Press

An imprint of Fahamu Books

networkers

4

SO Y - A .~~~ |

The Dag Hammarskjold Program at Voksendsen



Published by Pambazuka Press, an imprint of Fahamu
Cape Town, Dakar, Nairobi and Oxford

www.pambazukapress.org www.fahamubcoks.org www.pambazuka.org

Networkers SouthNorth, Oslo

and the Dag Hammarskjéld Program at Voksenisen

Fahamu, 2nd floor, 51 Cornmarket Street, Oxford OX1 3HA, UK

Fahamu Kenya, PO Box 47158, 00100 GFO, Nairobi, Kenya

Fahamu Senegal, 9 Cité Sonatel 2, POB 25021, Dakar-Fann, Dakar, Senegal
Fahamu South Africa, c/o 27A Esher St, Claremont, 7708,

Cape Town, South Africa

Networkers SouthNorth, Ullveien 4, 0791 Oslo, NORWAY
First published 2010

Editors: Jergen Johansen and John Y. Jones
Text editor: Wendy Davies

Copyright © Editors and Contributors 2010
Cover image © Jan Bberg 2010

All rights reserved. Redistribution of the material presented in this work is encouraged by
the publisher, provided that the original text is not altered, that the original source is prop-
erly and fully acknowledged and that the objective of the redistribution is not commercial
gain. Please contact the publisher if you wish to reproduce, redistribute or transmit, in any
form or by any means, this work or any portion thereof.

British Library Cataloguing in Publicatior: Data
A catalogue record for this book is available from the British Library

ISBN: 978-0-85749-018-6 limited editior: hardback
ISBN: 978-0-85749-019-3 paperback

ISBN: 978-0-85749-025-4 ebook — ePub

ISBN: 978-0-85749-026-1 ebook — pdf

Printed in the United Kingdom by the MPG Books Group

A full bibliography of Joban Galtung’s extensive writings is available at www.networkers.org



Contents

Introduction

Jorgen Johansen &3 John Y. Jones

Forewords
Desmond Tutu
Narayan Desai

Eradicating Violence

Guadelupe Abrego

From Conflict to Dignity — Sabona
Synove Faldalen

Nonviolent Geopolitics

Richard Falk

Learning from Nature

Dietrich Fischer

The Global and the Local
Bernd Hamm

Resistance to Taxation for Military Spending
Alexander Harang

How Long is the Run for Peace?

Fredrik S. Heffermeh!

Some Thoughts about Johan Galtung’s Teaching

and Cooperative Learning Methods

Sara Horowitz

Deconstructing and Reconstructing the Global
Financial Crisis

Sohail Inayatullah

Analysing External Support to Nonviolent Revolutions
Jorgen Johansen

10

13

21

33

41

51

58

68

77

89

103



Obama’s Incredible Lightness of Empire
Jobn'Y. Jones

Structural Violence

George Kent

Global Terrorism and Global Hegemony
Ninan Koshy

From Omnicide to Abolition

David Krieger

The Traveller’s Guide

Poka Lainui

1989: A Journey with Johan Galtung
Jonathan D. London
Toward Transcendence

Ramon Lopez-Reyes

Peace Journalism

Jake Lynch

The UN’s Tripartite Peace Architecture amidst
Promises and Challenges for Sustaining Peace

Erin McCandiess

From Means to Ends and Back Again
Brian Martin

Nature, Survival and Solidarity
Henning Melber

From Violent to Peace-Oriented Masculinities

Ivana Milojevic

Political Leadership, Nonviolence and Love

Glenn D. Paige

115

131

141

150

158

170

179

193

201

214

220

231

246



Galtung’s Theory on Peace Journalism and
Norwegian Journalism on Afghanistan

Rune Ottosen

Approaches to Peacebuilding in Nepal
Bishnu Pathak

"The Destruction of Enemies

Vithal Rajan

Sport and Conflict Transformation

Andrew Righy

Difhicult Reconciliation?
Chaiwat Satha-Anand

Overcoming War
Christine Schweitzer

The Persistence of Tradition
Paul D. Scott

With Johan Galtung to India — on the Road
Sigmund Kvalay Setreng

Kama Sutra and Conflict Sutra
8. P Udayakumar

An Experiment in Academic Diplomacy
Peter Wallensteen

Peace Research and Black Swans

Jan Qberg
Contributors

Tabula Gratulatoria

258

267

285

292

305

315

327

338

344

354

365

377
381





